WHY EXECUTION
BREAKS DOWN

Leadership intent changes as it travels

Every organization has
a translation layer.

Leadership decisions rarely move '_:- LEADERSHIP INTENT

directly into execution. e —
They pass through managers, teams,

competing priorities, operational ol I"'

realities, and hundreds of daily i ) INTERPRETATION
decisions. h

Most organizations focus on l

improving comunication

after execution becomes inconsistent. i DAILY DECISIONS
Human Impact Blueprint™ l

starts somewhere different.

It identifies where leadership intent EXECUTION
changes, why it changes, and what
conditions are shaping that change so
organizations can repair the problem
before treating the symptoms.

THE RESULT
e & & O ol
More consistent Better Stronger Fewer repeated More durable
execution alignment ownership conversations  organizational change

DIAGNOSTIC
CONVERSATION

HUMAN IMPACT @ REQUEST A

A human-centered methodology for
diagnosing and repairing execution breakdowns.

DEVELOPED AND DELIVERED BY ADVOCAST LEADERSHIP ADVISORY




DOES ANY OF THIS SOUND FAMILIAR?

[

We communicate important
priorities, but execution varies
from team to team

[

Different managers interpret
the same expectations
differently

[

Strong initiatives lose
momentum after the initial
launch

[

Leaders repeat the same
messages without seeing
lasting change.

M Accountability conversations
continuie, nut similar issues
keep returning.

[

[

[

[

Teams work hard, yet outcomes

remain inconsistent.

Customer experiences vary

depending on who delivers
them,.

Organizational changes take

longer than expected to
become daily practice.

Leaders sense something

deeper is happening but can’t
clearly identify it.

IF SEVERAL OF THESE SOUND FAMILIAR...

The visible problem may not be the actual problem. Communication,
accountability, engagement, and process dre often where organizations
experience the symptoms. The underlying conditions that shape execution

frequently exist much earlier, as leadership intent is interpreted, adapted,

and carried into daily work.

Human Impact Blueprint™ helps organizations understand where those
conditions exist, what is contributing to them, and what deserves attention first.

WHEN FURTHER WORK IS NEEDED, HIB PROVIDES A PATH FORWARD

IMMERSION INTEGRATION

Diagnose Repair

Identify where execution

is changing and why. most responsible for

change.

Immersion gives leaders a clearer view of where
execution is breaking down, what is contributing
to it, and where attention is most warranted. The
findings provide value on their own, whether the
organization moves forward with additional HIB
support or uses that clarity to determine its own
next steps.

Address the conditions

that

©

CONTINUITY

Help the repair hold

Reinforce and sustain
improvement under
normal operating
conditions.

REQUEST A
DIAGNOSTIC
CONVERSATION
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