WHY EXECUTION
BREAKS DOWN

Leadership intent changes as it travels.

Every organization has
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Leadership decisions rarely )
move drectly into execution

They pass through managers,

teams, competing priorities, INTERPRETATION
operational realities, and
hundreds of daily decisions - ‘
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after execution becomes
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DOES ANY OF THIS SOUND FAMILIAR?

[,/ We communicate important [7,
priorities, but execution varies —
from team to team

Teams work hard, yot
outcomes remain Inconsistent.

[7’ Different managers interpret [7 Customer experiences vary
the same expectations depending on who
differently. delivers them.

E Strong initiatives lose A

D Organizational changes take

momentum after the

tha tod t
initial launch. longer than expected to

become daily practice.

[7f Leaders repeat the same
messages without seeing [V] Leaders sense something
lasting change. deeper is happening but
. can’'t clearly identity it,
[v] Accountability conversations
continue, but similar issues
Keep returning.

IF SEVERAL OF THESE SOUND FAMILIAR...

The visible problem may not be the actual problem

Communication, accounability, engagement, and process are

often where organizations experience the symptoms. The underlying
conditions that shape execution frequently exist much earlier, as
leadership intent is interpreted, adapted, and carried into dally work

Human Impact Blueprint™ helps organizations understand where
those conditions exist and where meaningful repair should begin.

EVERY ENGAGEMENT FOLLOWS THREE PHASES.

() 'MMersion £y INTEGRATION CONTINUITY
—4, {,:?

. Ropair Help the repair hold
Identify where exed utics AdIress e Comdiliong Renforce and wstan
improvement under
NIl operating

Dl.‘lg’\()\.(‘

most responuble for
that change

REQUEST A
DIAGNOSTIC
CONVERSATION




